DPS MANIFESTO

One Language. One System. One Goal.

This manifesto reveals the HARD TRUTH behind every digital product journey — from
Discovery to Development to Monetization.

If you are ready to face these TRUTHSs, be convinced by the evidence, and search for a real
solution, continue below. Only DPS solves this.

[YOUTUBE VIDEO WILL BE HERE]

[Hard Truth 1]

The Problem Is Not Technology

Digital product development is not slow because of lack of tools.
It is broken because:

Discovery, Development, and Monetization do not speak the same
language.

Each stage is a separate world:

e Discovery — business thinking, business language
e Development — technical thinking, technical language
e Monetization — sales & marketing thinking, monetization language

Alignment probability? Very low.

As a a result, manasiz iclaslar, sahv scope analiyi, delay in time, elave budce,¢ etc




[Hard Truth 2]

Al Didn’t Solve It — It Exposed It

Al systems like ChatGPT, Claude, Gemini are now present in every stage.
But:
Al does not fix communication. It amplifies it.

If your thinking is unclear — Al produces noise
If your structure is weak — Al scales mistakes

As a result, we Al gunahlandiririr ki, bir ise yaramir.

[Hard Truth 3]
Companies Do Not Need Manual Coders Anymore

Companies no longer need someone who manually writes 10,000 lines of code in 30 hours.
Because Al assistants can generate the same amount of code in 1-2 hours.

The market will not continue paying for slow manual coding when faster Al-based
development is available.

Manual keyboard-based coding is becoming less valuable.

As a result, traditional developers who only write code line by line will face serious career
risk.

[Hard Truth 4]
Coding Is No Longer the Core Skill

The real value is no longer in typing code.
The real value is in:

architecture thinking
system design
algorithmic thinking
product logic

Al prompt direction
requirement clarity

Al can write code fast.



But Al still needs someone who can define the right system, give the right direction, and
validate the result.

As a result, the future belongs not to simple coders, but to people who can design systems.

[Hard Truth 5]
Al Agents Are Stronger Than Individual Developers

Al agents and assistants work with massive computational power.
A human developer thinks with one brain.

Al systems process, compare, generate, and revise at a speed that humans cannot match
manually.

So competing with Al by typing code is the wrong strategy.

As a result, developers must stop competing with Al and start managing Al.

[Hard Truth 6]
The New Role Is Design-Driven Product Engineer

The market now needs a new type of professional:
Design-Driven Product Engineer

This person combines:

business mind

engineering mind

architecture thinking

design thinking
Al agent management

They do not only write code.
They design the system that Al can build.

As a result, future companies will prefer product engineers who can direct Al agents over
traditional developers who only code manually.

[Hard Truth 7]
Bootcamp-Level Developers Are at Risk

Basic coding knowledge is no longer enough.



Finishing a bootcamp or short course will not be enough to stay valuable in the Al era.

The strongest systems require strong thinking, strong structure, and strong Al management
skills.

As a result, amateur developers who only know syntax may lose market relevance very
quickly.

[Hard Truth 8]

Why Existing Systems Fail
Agile. Scrum. Kanban. Waterfall.

They manage:

e tasks
e sprints
e workflows

They do NOT manage:

cross-stage communication
business < engineering alighment
Al interaction

full product lifecycle

They were built for a pre-Al world.

As a result we complain that Agile, Scrum doesn’t work with Al,

[Hard Truth 9]
Building the Product Is Not the End

Even if a digital product is built fast with Al agents and Design-Driven Product Engineers, the
work is not finished.

After development, the next hard stage begins:
product packaging + lead generation + sales funnel integration

A product without leads is not a business.



As a result, companies may build products faster with Al, but still fail if they do not connect
the product to real customers.

[Hard Truth 10]
Traditional Digital Marketing Is Not Enough

Posting on social media, running ads, and sending users to a landing page is no longer the
full game.

Traditional marketing usually works like this:

e create content

e attract attention

e send users to a page
e wait for conversion

But this is slow and passive.

As a result, companies spend money on marketing, but many leads are not properly
convinced, followed up, or converted.

[Hard Truth 11]
Al Agents Will Enter the Sales Funnel

Al agents will not only help with coding.
They will also support monetization.
They can:

identify potential customers
write comments

answer questions

publish posts

prepare articles

guide users to the right page
convince leads

support conversion

As a result, sales and marketing will also become Al-driven, not only development.

[Hard Truth 12]
The Future Funnel Will Be System-Driven

The future is not only “marketing team posts content.”



The future is:

Al agents go where leads are, communicate with them, build trust, and move
them into the sales funnel.

This means monetization becomes more active, more automated, and more systematic.

As a result, companies that do not build Al-powered monetization systems will lose speed,
reach, and conversion power.

[Hard Truth 13]
A Product Must Be Designed for Monetization From the Beginning

Product packaging cannot be an afterthought.
From the beginning, the product must be connected to:

target segment

lead generation strategy
value proposition
conversion path

sales funnel

payment process

As a result, products built only for “features” may fail, even if the code is good.

[Hard Truth 14]
Al Product Delivery Must End With Revenue

Discovery and Development are not enough.
A digital product pipeline must continue until Monetization.
The final goal is not just:
working software
The final goal is:
a product that reaches customers, convinces them, and generates revenue.

As a result, companies need one system that connects Discovery — Development —
Monetization.




[Hard Truth 15]
The Bottleneck Has Changed

The main bottleneck is no longer coding.
It is not only tools, tasks, or workflows.
The real bottleneck is:
product definition and communication
Reality today:

e Al can write 10,000 lines of code in 1-2 hours
e Humans may need 20-30 hours for the same work
e Speed difference can reach 10x—40x+

Conclusion:
Coding is no longer the core skill.
System thinking is the new core skill.

[Hard Truth 16]
Digital Products Need One Unified Product Language

To build digital products in the Al era, teams need one shared language that connects

humans and Al.
This language must align:

business requirements
technical architecture
Al prompts

code output
monetization strategy

Without this shared language, every stage interprets the product differently.

Conclusion:

A digital product cannot scale with fragmented communication.
It needs one unified product language from Discovery to Monetization.

[Hard Truth 17]
The Product Development Model Must Change

The old model is slow and expensive:

Human — writes code — slow — expensive



The new model is system-driven and scalable:
Human — defines system — Al builds — fast — scalable
This changes the main role of people in product development.

Humans should not only write code.
They should define the system, guide Al, and validate the result.

Conclusion:
The future model is not manual development.
It is human-defined, Al-executed product delivery.

[Hard Truth 18]
Teams Cannot Manage What They Cannot Measure

After development starts, one of the biggest problems is visibility.
Most teams cannot clearly answer:

Where are we now?

How much work is completed?

How much work is remaining?

What percentage of the product is finished?
When will the product realistically be completed?

Without a clear project snapshot, management becomes guesswork.

Conclusion:
A product team needs a measurable delivery map, not only meetings, boards, and status
updates.

[Hard Truth 19]
Agile Metrics Are Not Stable Enough for Al-Based Development

Traditional systems usually use:

human hours
story points
task counts
sprint velocity

But these units are not stable enough in an Al-driven development model.



Because Al can produce large amounts of output in a very short time, human-hour-based
estimation becomes weak.

Story points are also subjective and can change from team to team.

Conclusion:
Al-based development needs a more measurable and objective delivery unit.

[Hard Truth 20]
Without Quantitative Visibility, Al Speed Becomes Chaos

Al can build fast.
But fast development without measurement creates confusion.

If teams cannot measure progress, remaining work, and delivery speed, they cannot control
the project properly.

Fast output without visibility becomes risk.

Conclusion:
Al speed must be controlled with quantitative project visibility.
That is why DPS needs CaDPE-style execution metrics.

The Solution

CaDPM™ Guide + DPS Open Source System

CaDPM™ Guide and the DPS Open Source System are the core solutions to the Hard
Truths given above.

Canvas-Driven Product Management (CaDPM™) teaches you how business teams,
development teams, sales/marketing teams, and most importantly Al agents/assistants can
communicate through Canvases.

A Canvas is a structured document format for communication.

CaDPM™ also introduces the Code Line unit to make the product development process
measurable and defines Project Execution Metrics through Canvas-Driven Project
Execution (CaDPE™).

With this approach, Code Lines can become a quantitative base unit.

Code lines can be used as one practical base unit for measuring development progress.



With Al agents, we can estimate:

how many lines of code were generated
how many lines were changed

how much code remains

how fast Al produced the output

how much time may still be needed

This creates a clearer product delivery snapshot.

Conclusion:
For Al-driven development, code-line-based tracking can help teams measure progress
more concretely than only human hours or story points.

Based on product requirements and Ul Canvases, the Canvas-Driven Architecture
Framework (CaDAF™) is introduced to help Al agents/assistants communicate more
effectively during the development and coding process.

The DPS System is an open-source system created to apply the learned methodology 100%
in practice.

With DPS, you can fully apply:

e CaDPM™
e CaDAF™
e CaDPE™

System Components

Component Purpose
CaDPM™ Canvas-Driven Product Management methodology
CaDAF™ Requirement «— Code alignment
CaDPE™ Execution & performance tracking
DPS Open-source system — no Jira, no paid tools

Quantitative Proof: Traditional vs Al-Native
Product System



Metric Traditional CaDPM™ +
(Agile / Scrum / DPS
Kanban)
Communication 20-40% 100%
alignment
Business < 30-40% 100%
Development
alignment
Development «— 30-40% 100%
Marketing
alighment
Full pipeline 20-30% 100%
alignment (B + D
+ M)
Requirement — Partial / manual 100%
Code alignment (CaDAF™)
Al integration Partial Full (core
system)
Al agent usage Tool-based Core
execution
layer
Coding output ~10,000 lines Same in 1-2
(30 hours) hours (Al)
Development Months Days /
speed Weeks

Analysis time

Weeks / Months

Hours / Days

Decision-making Slow / Fast/ Al +

speed meeting-based data-driven

Time-to-market Months / Weeks
Quarters

Project visibility

Low / unclear

Full real-time

(CaDPE™)
Measurement Story points / Code-line
unit hours based (Al

measurable)




Scalability Team-dependen Al + system
t scalable
Dependency on High Reduced
developers (Al-assisted)
Monetization Separate / Built-in from
integration afterthought start
Lead generation Manual / Al-agent
model marketing driven
dependent
Tool dependency dira, DPS Open
Confluence, Source
paid tools
Annual tool cost €2000+ €0
Risk level High Minimal
System type Human-driven System-driv
en (Human +
Al)

These are not improvements.

This is a complete system shift — from human-driven product development to Al-native
product execution.



Metric

Communication alignment

Business « Development

Development «— Marketing

Requirement — Code

Al Integration

Coding Output

Analysis Time

Time-to-Market

Project Visibility

Measurement Unit

Monetization

Lead Generation

Tool Cost

System Type

Traditional

20-40%

30—40%

30-40%

Partial

Partial

30h

Weeks

Months

Low

Story points

Separate

Manual

€2000+

Human-driven

CaDPM™ + DPS

100%

100%

100%

100% (CaDAF)

Full

1-2h

Hours

Weeks

Real-time

Code-line based

Built-in

Al-driven

€0

Al-native



Benefit for the Companies

Quantitative Decision

Traditional vs CaDPM™ +
DPS

Numbers that help companies decide with evidence, not assumptions.



Metric

Communication Accuracy

Busi < Develop t Alignment

Development < Marketing Alignment

Coding Time for 10K Lines

Development Speed

Analysis Time

Time-to-Market

Project Visibility

Measurement Accuracy

CaDPE™ Code-Line Metrics

Generated Code Lines Tracking

Changed Code Lines Tracking

Remaining Code Work Estimation

Al Output Speed Tracking

Remaining Time Estimation

CaDAF™ Architecture KPIs

Universe Isolation Compliance

Cross-Module Import Violations

Query Key Namespace Compliance

Handler — Service Chain Compliance

Single Export File Compliance

Firebase Cleanup Compliance

Business Impact

Tool Cost

Lead Conversion Efficiency

Operational Cost

Traditional

20-40%

30-40%

30-40%

30 hours

1x

2—6 weeks

3-6 months

30-50%

~50%

0%

10-30%

30-50%

0%

20-40%

20-50%

10-50+

30-60%

40-60%

20-50%

40-70%

€2,000-€5,000/year

1x

100%

CaDPM™ + DPS

100%

100%

100%

1-2 hours

10x-40x

2-48 hours

2-4 weeks

90-100%

85-95%

100%

100%

85-95%

100%

80-90%

95-100%

95-100%

90-100%

95-100%

95-100%

€0

3x=5x

60-70%

100% Alignment * 40x Faster Execution * €0 Core Tool Cost

This is not improvement. This is system replacement.



Metric
Traditional
CaDPM™ + DPS
Communication Accuracy

20-40%
100%
Business < Development Alignment
30-40%
100%
Development < Marketing Alignment
30-40%
100%
Coding Time for 10K Lines
30 hours
1-2 hours
Development Speed
1x
10x—40x
Analysis Time
2—6 weeks
2-48 hours
Time-to-Market
3—6 months
2—-4 weeks
Project Visibility
30-50%
90-100%
Measurement Accuracy
~50%
85-95%
CaDPE™ Code-Line Metrics
Generated Code Lines Tracking
0%
100%
Changed Code Lines Tracking
10-30%
100%
Remaining Code Work Estimation
30-50%
85-95%
Al Output Speed Tracking
0%
100%
Remaining Time Estimation
20-40%
80-90%
CaDAF™ Architecture KPlIs
Universe Isolation Compliance
20-50%

95-100%



Cross-Module Import Violations
10-50+
0
Query Key Namespace Compliance
30-60%
95-100%
Handler — Service Chain Compliance
40-60%
90-100%
Single Export File Compliance
20-50%
95-100%
Firebase Cleanup Compliance
40-70%
95-100%
Business Impact
Tool Cost

€2,000—€5,000/year

€0
Lead Conversion Efficiency
1x
3x-5x
Operational Cost
100%
60-70%

100% Alignment * 40x Faster Execution * €0 Core Tool Cost

This is not improvement. This is system replacement.



Benefit for the Product Managers

Product Managers following CaDPM ™ guide become Canvas-Driven Product
Manager with following practical skills and competencies, that makes them stronger
than other competitors in the market.

Benefit for Product Managers

Become a Canvas-Driven
Product Manager

Product Managers following the CaDPM™ Guide become Canvas-Driven Product
Managers with practical skills and measurable competencies that make them

stronger than traditional PMs in the market.

Metric Traditional PM CaDPM™ PM
Product Discovery Readiness 60-70% 90-100%
Customer Requirement Clarity 50-70% 90-100%
Acceptance Criteria Accuracy 40-60% 90-100%
System Thinking Level 50-70% 85-95%
Technical Understanding (SQL/API/JS) 10-40% 70-90%
Backlog Quality (Business Alignment) 40-60% 85-95%
Product Testing Understanding 50-70% 80-95%
Product Acceptance Control 40-60% 85-95%
Delivery Control (End-to-End) 30-50% 85-100%
Post-Launch Monitoring 50-70% 90-100%
Product Monetization Readiness 0-30% 70-90%
Lead Funnel Understanding 20-40% 80-90%
Al Prompting Effectiveness 10-30% 85-100%
Ready-to-Delivery Rate 40-60% 80-95%

50% PM vs 90% PM is not a small difference.



It defines who leads product delivery — and who just manages
tasks.



Benefit for the Software Engineers

Software Engineer following CaDPM ™ guide becomes Design-Driven Product
Engineers with following practical skills and competencies, that makes them stronger
than other competitors in the market. And later they becomes Product Engineering
Manager

Benefit for Software Engineers

From Software Engineer to
Design-Driven Product
Engineer

Software Engineers following the CaDPM™ Guide become Design-Driven Product
Engineers with practical Al, architecture, product, and delivery skills that make them
stronger than traditional developers in the market. Later, they can grow into Product

Engineering Managers.

Metric Traditional Software Engineer Design-Driven Product Engineer
Manual Coding Dependency 80-100% 20-40%
Al-Assisted Coding Speed 1x 10x—-40x
Architecture Thinking 40-60% 85-95%
Product Requirement Understanding 30-50% 85-95%
Business Logic Understanding 20-40% 75-90%
Canvas-to-Code Traceability 20-40% 90-100%
Al Agent Management 0-20% 80-95%
Prompt-Based Development 10-30% 85-100%
Requirement — Code Alignment 30-50% 90-100%
Testing & Acceptance Awareness 40-60% 80-95%
Monetization Awareness 0-20% 60-80%
Future Market Relevance 40-60% 90-100%

Product Engineering Manager Readiness 10-30% 75-90%



The future software engineer will not only write code.

They will design systems, manage Al agents, understand product
value, and grow into Product Engineering Managers.

The Death of Traditional Roles

The market no longer needs:

e developers who only write code
e bootcamp-level engineers

Because:

Al is faster. Always.

The Rise of New Roles

1. Canvas-Driven Product Manager (2PM)

e owns full pipeline
e aligns business, tech, Al
e controls delivery end-to-end

2. Design-Driven Product Engineer (Future Role)

e designs systems, not just code
e manages Al agents
e understands business + architecture

High demand. High salary. Future-proof.




3. Product Engineering Manager

e manages Al-powered teams
e controls full system execution
e combines business + engineering

The Core Insight

The future does not belong to those who write code.
It belongs to those who design systems that Al can execute.

What DPS Changes

With CaDPM + DPS:

communication becomes 100% structured
development becomes Al-driven
monetization becomes automated

cost becomes minimal

speed becomes exponential

Final Statement

Digital product development is entering a new era:

Not manual.
Not fragmented.
Not human-limited.

System-driven. Al-executed. Fully aligned.

DPS Exists For One Purpose

To create a world where
humans, teams, and Al speak the same product language

Call to Action



e Build faster
e Reduce cost
e Eliminate communication loss

<~ Start with DPS
<~ Become a Canvas-Driven Product Manager
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